
CODEOFETHICS

Approvedby:  
TheBoardofDirectors
Feb. 23/06



CodeofEthics

PREAMBLE

TheChildren’sAidSocietyofHaldimand & Norfolkexistsinordertoadminister
effectiveprotectionof, andserviceto, childrenandtheirfamilies.  Inthis
mandate, wefindprideofpurposeandacknowledgetheuniquepositionitaffords
uswithinourcommunities.  Weundertaketosafeguardthepublictrustand
confidencewhicharevestedinourserviceandtodischargeourresponsibilities
anddutiesinamannerwhichinspiresrespectandwhichadherestothehighest
standardsofconduct.  

Theneedforethicsandintegrityisatthefoundationofallactionsanddecisions,  
regardlessofwhethertheyareindividualorcollective.  Tothisend, weadoptthis
CodeofEthicsandtheConductthatgoverntheactionsofmembersofthe
Society.  Itisimportantandexpectedthatweacquaintourselveswiththetenets
oftheCodeofEthicsandacknowledgethatourongoingemploymentand/or
relationshipwiththeSocietyisdependentuponupholdingtheCodeofEthics.  In
ordertoupholdthevaluesandgoalsoftheSociety,   wepursueknowledgeof
rightandwrongwithinaframeworkofconscience, duty, accountability, and
honour.  ItisourintentionthattheCodeofEthicsbeupheldinspiritaswellasin
letter; thatitgiveacriticalfocustoourthinkingineachsituationweencounter;  
and, thatitbegiveneffectbyouractions.  

INTERPRETATION

ForthepurposesofthisCodeofEthics, the “Society” meanstheBoardof
Directors, allemployeesand, whereapplicable, fosterparents, volunteers, and
students.  
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AdministrationofService
Weundertake, collectivelyandindividually, toupholdandcomplywithall
laws, rules, regulations, policiesandprocedures, andtheprinciplesof
goodgovernancethatimpactonourjobresponsibilitiesorthemissionand
mandateoftheSociety.  

Conduct

TheSocietywillmakerules, policiesandproceduresnecessarytogovern
itsbusinessandtheactionsofitsemployeesandtoensuretheproper
dischargeofitsmission, mandateandauthority.  

TheSocietywillcomplywithallapplicablelaws, rulesandregulationsof
thefederal, provincialandlocalgovernments.  Itwillupholdthetermsand
conditionsofemploymentandthecurrentCollectiveAgreement.  

Weundertaketoacquaintourselveswithalllaws, rules, regulations,  
policiesandprocedureswhichimpactonourspecificresponsibilities.  We
undertaketomakedecisions, asrequired, whichareconsistentwiththese
andtoactaccordingly.  

Weholdtheestablishmentofrules, policiesandprocedurestobe
dynamic, sensitivetoerrorandresponsivetochange.  Weundertake,  
therefore, toreviewandrevise, asrequired, ourrules, policiesand
procedurestoensureourfullpotentialtoprovidequalityservice.  
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Integrity
Wearededicatedto, andacceptresponsibilityfor, thedischargeofour
dutieswithahighdegreeofpersonalandprofessionalintegrity.  

Conduct

Weundertaketoactwithrespectfortherightsofothers.  

Weacknowledgethatdishonourableconductbyanymemberormembers
oftheSocietywillreflectadverselyupontheintegrityoftheSocietyasa
wholeandmayimpairtheessentialrelationshipoftrustwehavewithour
clients, collaterals, donors, thecommunityandwitheachother.  
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QualityofService
Whileacknowledgingthedifferenceswhichmayexistamongour
respectiveroles, positionsandresponsibilities, weholdeachtomakea
substantialcontributiontotheworkoftheSociety.  Therefore, asmembers
oftheSociety, weundertaketoperformourrespectivedutiescompetently,  
conscientiouslyandwithintegrity.  

Weupholdthevalueofgoodcitizenshipwithourclientsandcolleagues
andundertaketoactinawaythatrespectsandcontributestotheirgrowth
anddevelopment.  

Conduct

Weundertaketoattempttofulfilltherequirementsofourrespective
positionssuchthattheprovisionofservicetotheSocietyanditsclientsis
timelyandeffectiveandmeetsthestandardsofperformanceandquality
establishedbytheSociety.  

Weundertaketodisclose, throughappropriatechannels, fullyandwithout
delay, anyerrorsoromissionsintheperformanceofourdutiesand
responsibilitieswhichmayaffectadverselythebusinessoftheSocietyor
whichmay, potentiallyorinfact, attractlegalliability.  

Weundertaketoremaincurrentinourrespectiveareasofknowledgeand
skilland, asapplicable, toengageincontinuousstudy, education, training
anddevelopment.  

Weundertaketoseekfromeachother, andtoprovidetoeachother,  
consultation, supportandassistanceinthespiritofteamwork.  

Inmattersoutsideourimmediatecompetenceorexperience, wherewe
cannotacquiresuchcompetenceorexperiencewithoutunduedelayor
risktoourclientsortotheSocietyitself, weundertaketoseekthetimely
assistanceofourcolleagues, thevaluedcontributionofourcollaterals,  
directionfromoursupervisorsand/orconsultationwithexternalresources.  
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FreedomfromDiscriminationandHarassment
Werecognizethedignityandworthofeverypersonandundertaketo
promoteandmaintainanenvironmentfreefromdiscriminationand
harassment.  

Conduct

Wereject, andwillneithertoleratenorcondone, anyactions,  
behavioursorattitudeswhichmaycausediscriminationorharassment
onthegroundsofrace, creed, colour, ethnicorigin, ancestry,  
citizenship, age, sex, sexualorientation, placeoforigin, maritalstatus,  
familystatus, same-sexpartnershipstatusordisability.  

Wereject, andwillneithertoleratenorcondone, anyactions,  
behavioursorattitudesintheworkenvironmentwhichmaycause
sexualharassmentorthethreatofit.  

Wereject, andwillneithertoleratenorcondone, anyactions,  
behavioursorattitudeswhichmaycausethecreationofintimidating,  
hostileoroffensivesurroundingsorwhichinterfereunreasonablywith
theabilityofanindividualtoperformhisorherduties.  

Weundertaketoupholdallrelevantfederal, provincialandmunicipal
lawsandallSocietypoliciesandproceduresthatexisttoprotectthe
humanrightsofindividuals.  

EachmemberoftheSocietyhastherighttoprotectionandremedy,  
throughrelevantlaw, policiesandprocedures, establishedexternally
andinternally, andwithoutreprisalorthreatofreprisal, toaddress
mattersarisingfromdiscriminationand/orharassment.  
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Diversity
Werecognizeandupholdtheprinciplethateverypersonhasarightto
equaltreatmentwithrespecttoservices, whatevertheirrace, creed,  
colour, ethnicorigin, ancestry, citizenship, age, sex, sexualorientation,  
placeoforigin, maritalstatus, familystatus, same-sexpartnership
statusordisability.  

Conduct

Weacknowledgediversityasanintegralcomponentofour
communitiesandundertaketoprovide, asappropriate, equalityof
opportunity, accessandfullparticipationforallindividuals.  

Wevalueandrespectthediversityofourcommunitiesandamongst
ourclients, employees, fosterparents, studentsandvolunteers.  We
undertakethroughouractionstodevelopandpromoteharmony,  
positiveselfimage, selfworthandselfidentity.  

Wereject, andwillneithertoleratenorcondone, anyexpressionofbias
withrespecttotherace, creed, colour, ethnicorigin, ancestry,  
citizenship, age, sex, sexualorientation, placeoforigin, maritalstatus,  
familystatus, samesexpartnershipstatusordisabilityofany
individual, familyorcommunity.  

Weundertaketoupholdallrelevantfederal, provincialandmunicipal
lawsandallpoliciesandproceduresthatexisttopromoteandsupport
equalityofopportunity.  
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QualityofCommunication
WeupholdtheprincipleofopencommunicationwithintheSocietyand
thecreationofapositiveworkingenvironmentwheretheflowoftimely,  
accurateanddirectinformationsupportstheachievementofSociety
goalsandthestrengtheningofSocietyvalues.  

Conduct

Weundertaketoexpressourselvesinawaythatiscourteousandto
rejectbehavioursorattitudeswhicharerude, provocativeordisruptive.   
Wefurtherundertaketorefrainfromuninformedorinappropriate
criticismwithrespecttothecompetenceorconductoffellowmembers
oftheSocietyandundertaketopreventillfeelingsfrominfluencingour
performanceorconducttowardthosemembers.  

Weundertaketodistinguishclearlybetweenouropinionsas
individualsandasrepresentativesoftheSociety.  Whencalledupon
bytheSocietytohelpinconveyinginformationtothepublic, we
undertaketodosoinaninformedwayandonewhichencourages
publicrespectfortheSocietyandrightsofourclients, without
compromisingconfidentiality.  
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DisclosureofInformation
InaccordancewiththeSociety’sConfidentialityAgreement, we
undertaketoholdinstrictestconfidenceinformationconcerningthe
businessandaffairsoftheSocietyanditsclientsandwilldisclosesuch
informationonlyifexplicitlyorimplicitlyauthorizedtodosobythe
Society, theclient, orasrequiredbylaw.  

Conduct

Whenthelaworacourtorderrequiresthedisclosureofconfidential
information, thatdisclosurewillbelimitedtotheinformationrequired.  

TrustisafundamentalcomponentoftheSociety’sworkwhich
preventsmembersoftheSocietyfromusinganyinformationforhisor
herbenefitortothebenefitofathirdparty, withoutpriorfulldisclosure
totheSocietyandonlywiththeauthorizationoftheSociety’s
ExecutiveDirectorordesignate.  Noinformationwillbeusedtothe
detrimentoftheSocietyoritswork.  
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ConflictofInterest
AsmembersoftheSociety, weundertaketoactinawaythatdoesnot
cause, orislikelytocause, aconflictofinterestortheappearanceofa
conflictofinterest.  

Conduct

Aconflictinginterestisonewhichwouldlikelyadverselyaffectthe
judgementofamemberoftheSocietywhenactingfortheSociety.  We
acknowledgethatthepresenceofaconflictofinterest, orthepresenceof
compromisingorcompetinginfluences, mayprejudiceourabilitytoact
freelyinthefulfilmentofourdutiesandresponsibilitiesasmembersofthe
Society.  Weundertaketodisclose, fullyandwithoutdelay, anyactualor
possibleconflictofinterestinaccordancewithSocietypolicy.  

AsmembersoftheSociety, weundertaketoensurethat, ifweengagein
anotherprofession, business, occupation, orvolunteerroleconcurrently
withourassociationwiththeSociety, wewillnotallowthatinterestto
jeopardizeourintegrity, independenceorcompetenceinthefulfilmentof
ourdutiesandresponsibilitiestotheSociety.  
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